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ABSTRACT 

 

The objective of this review is to explore green human resource management 

practices of organisations supported the existent literature.  During 

this rising field, it's been usually discovered that the existent literature has got to be 

extended afar from the attitude of functions of Human Resource Management (HRM). Hence, 

this review incorporates numerous functions of HRM to explore the individual green HRM 

practices underneath those functions. The findings of the review have identified and highlighted 

Green HRM practices under the 10 functions of HRM such as green recruitment, green 

performance management, green training development, green compensation, and green 

employee relation, green initiatives for human resource, green building, paperless office, 

conservation of energy, recycling and waste disposal. The contribution of this paper lies in 

extending the scope and depth of green HRM in materializing sustainable environmental 

performance of organisations. 
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INTRODUCTION 

According to Leon C. Megginson “From the national purpose of read human 

resources are data, skills, inventive skills, talents, and attitudes obtained within 

the population; whereas from the view-point of the individual enterprise, they represent the 
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full of the inherent skills, no heritable data and skills as exemplified within 

the abilities and power of its employees”. 

We are all living these days in a very a lot of environmentally friendly world and that 

we are unit all alert to our duty to contribute the maximum amount as potential to the 

welfare/ the well-being of the environment. The term green HRM has become the 

excitement word among the business field at the present and its significance is increasing 

manifold with the passage of your time.  

This term has additionally its secured position as a hot topic in recent analysis works 

since the attention on environmental management and property development has been more 

and more raising day by day all around the globe. These days this text green HRM Practices 

not solely embrace awareness toward environmental affairs, however additionally stands for 

the social further as economical well-being of each the organization and also the 

staff among a broader prospect. 

Empowering Green HR  

HR ought to have a far better vision, involvement, and chance to (re)define and 

contribute to the organization’s green Agenda. 

  After, all potential green Policies are continually being applied by Humans. 

And in fact, it all starts with providing environmental education coaching to each social 

control and non-managerial workers. Some firms go as way as making environmental 

awareness seminars for his or her employees’ families and even for his or her customers too. 

REVIEW OF LITERATURE 

Prasad (2013) defines green time unit as the contribution of HR policies to shield and 

preserve the Natural resources. The prime aim of green HRM is property development 

through Human resource management. It’s extended the boundaries of typical HRM practices 

towards additional property and environmental ways. 

  

Ahmad (2015) stresses the necessity for developing the correlation between the 

present hr policies and practices with green HRM principles for property development. He 



THINK INDIA (Quarterly Journal) 
ISSN:0971-1260 

Vol-22-Issue-4-October-December-2019 
 

P a g e  | 5381 Copyright ⓒ 2019Authors 

suggests that green time unit will become a key business strategy for a corporation with 

active participation by the HR Department.  

 

Opatha and Arulrajah (2014) states so as to form certain that the organization gets the 

correct worker inexperienced inputs and also the right worker green performance of the 

task, it's indispensable that HRM functions square measure tailored or changed to be green. 

  

Renwick et. al. (2013) states GHRM has been increased to reinforce green behaviors, 

attitudes, and capabilities of workers, encourage staff to suppose green, and to 

produce opportunities for workers to create data and skills related to environmental property. 

NEED FOR GHRM 

Last two decades of this century have witnessed a unanimous agreement for the 

requirement of a sensible environmental management drive everywhere the planet. This 

effort was undertaken since the damaging effects of various pollutants among that the 

economic wastes being the key perpetrator that has been deteriorating and depleting our 

natural resources in no time has been evident. 

SCOPE OF GREEN HRM 
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OBJECTIVES OF THE STUDY 

 The main objective of this study is focus on the sustainable Green HRM practices of the 

companies. 

(i) Green Recruitment 

Attracting high-quality workers could be a key HR challenge within the war for 

talent. Corporations are currently starting to acknowledge the actual fact that gaining name a 

a green leader is efficient thank to attract new talent. Green achievement is outlined because 

the method of hiring peoples with information, skills, approaches, and behaviors that identity 

with environmental management systems inside an organization. Achievement practices will 

support effective environmental management by ensuring that new entrants are accustomed 

to an organizations environmental culture and are capable of maintaining its environmental 

values. Green achievement could be a system wherever the main focus is given on 

importance of the surroundings and creating it a serious component inside the organization. 

Complementing this, the recruits are glowing, and to some extent, dependent 

on operating for a surroundings friendly “green” company. 

(ii) Green Performance Management 

Performance Management (PM) is that the method by that workers square 

measure promoted to reinforce their skilled skills that facilitate to attain the structure goals 

and objectives in a very higher means. The popularity of the company strategy culminates 

into the PM Green Performance Management consists of problems associated with 

environmental considerations and policies of the corporate. It conjointly concentrates on use 

of environmental responsibilities. Nowadays some corporations modify the problem of PM 

by putting in corporate-wide environmental performance standards and green data systems to 

realize helpful knowledge on environmental performance. The foremost necessary aspects of 

PM square measure performance appraisal. Additionally to meeting the 

factors of dependability, validity, and fairness, effective performance 

appraisals offer helpful feedback to workers and support continuous enhancements within 

the firm’s environmental outcomes.  
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The duty description ought to be aligned with green tasks and goals to be achieved. 

The hr workers ought to modify the performance appraisal scoring system to 

incorporate dimensions for rating individuals on the subsequent behavioural and technical 

competencies: team work, collaboration, diversity, innovation, and environmental  situation. 

Such competencies would reinforce the company’s core values. Manager ought to discuss the 

performance of the staff and provides the required feedback 

not solely throughout the regular time to appraisal, however conjointly all around the year. 

This follow can facilitate the staff to reinforce their data, skills and talent. 

 

(iii) Green Training and Development 

Training and Development may be a follow that focuses on the event of employees’ 

skills, knowledge, and attitudes, stop deterioration of EM-related information, skills, and 

attitudes. green coaching and development educate workers regarding the worth of EM, train 

them operating strategies that conserve energy, scale back waste, diffuse environmental 

awareness at intervals the organization, and supply a chance to have interaction workers in 

environmental problem-solving. Green coaching and Development create workers tuned in 

to totally different aspects and price of setting management. It helps them to embrace totally 

different strategies of conservation together with waste management at intervals the 

organizations. in a very survey of managers, on best management practices all over that 

environmental coaching and education, in conjunction with establishing a 

positive environmental culture for the staff wherever they feel that they're the a part 

of environmental outcomes, were the foremost vital Human Resource Management 

processes that facilitate the accomplishment of environmental goals. 

(iv) Green Compensation 

Rewards and compensation are the key Human Resource Management processes 

through those workers are rewarded for his or her performance. This unit of 

time practices are the foremost powerful technique that links along with associate 

degree individual’s interest thereto of the organizations.  Although compensation and 
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rewards increase green initiatives in organizations, it will ne'er be difficult because of the 

problem of accurately and fairly evaluating environmental behaviors and performance. By 

incorporating components of green management within the compensation program, 

managers will promote green behaviors among the staff. Worker compensation programs are 

often changed to provide bonuses supported the half on the employee’s appraisal ratings on 

the behavioural and technical competencies.  

Green rewards will embrace the utilization of geographic point and life-

style advantages, starting from carbon credit offsets to free bicycles, to interact folks within 

the inexperienced agenda whereas continued to acknowledge their contribution. 

Last, however not least, a lot of stress ought to incline on researches that confirm effective 

approaches that may facilitate to style and implement inexperienced compensation 

practices and will result in the action of company environmental goals. 

(v) Green Employee Relations 

Employee relations are that side of HRM that is bothered with establishing associate 

degree amicable employer-employee relationship. The connection facilitates motivation and 

morale of the workers moreover as, will increase productivity. Basically, worker relations 

involve worker participation and management activities. It conjointly helps forestall and 

resolve issues arisen at the geographic point which will have an effect on the work. In fact, 

positive worker relations are associate degree intangible and enduring quality and a supply of 

competitive advantage for any organization.  

Worker participation in green initiatives will increase the possibilities of higher green 

management because it aligns employees’ goals, capabilities, motivation, and perceptions 

with green management practices and systems.  

The chance of worker relations ought to be broadened by initiating associate 

degree implication theme within the organization, during which every and 

each worker from top to very cheap level gets a chance to convey to the theme. 

This observes can facilitate in making higher awareness on green problems besides, 

new ideas for eco-friendly practices could deliver from completely different sources. 
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(vi) Green Initiatives for Human Resource 

Organizations typically organize Human Resource practices into systems 

that are per their culture and business strategy. Today, organizations ar implementing 

and integration green initiatives on their agenda with the assistance of their human resource. 

Managers make certain that their Human Resource is utilizing green human resources 

practices inappropriate manner.  

 

           Organizations across the globe are incorporating and dealing toward implementing 

GHRM practices to achieve competitive blessings among the company world. Complete 

adoption and integration of GHRM in business isn't not 

possible however needs a modified approach toward the present unit of time practices on a 

part of each the management also as workers at the same time. A key role for unit of 

time environmental executives might be guideline managers in terms of gaining 

full workers co-operation toward implementing environmental policies that mean unit of 

time must nurture supporters and make networks of problems-solvers willing to act to 

alter the present established order. 

(vii) Green Building 

The organization around the globe is considering choosing green building as 

their work and offices as another to ancient offices. The development is kind 

of stylish as green building fulfills sure criterion for reducing the exploitation of natural 

resources that area unit utilized in their construction. Recent years have witnessed a 

good upsurge within the adoption of green buildings by organizations at a quick pace. The 

business world has become more and more awake to the 

many role compete by green buildings whereas copingwith environmental problems. Green  

Buildings conjointly function a platform for money savings for organizations as their 

construction and engineering involve low price. 

(viii) Paperless office 
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Most of the work in the workplace is managed on paper however, with introduction of 

IT; the consumption of paper has been reduced. These days E-Business and learning 

have modified the ways and procedures at offices changing them into paperless offices. 

Paperless workplace may be a work place wherever the employment of paper is either 

restricted or eliminated by changing vital official documents and different papers 

into machine-controlled workflows. The apply greatly scale back the consumption of 

paper, the prices f paper-related actions together with repeating, printing, and storing, 

and conjointly save the time used for looking paper documents. 

(ix) Conservation of Energy 

Conservation of Energy within the workplace has the potential for a 

good environmental impact. In a shot to produce additional economical and eco-friendly 

services, offices round the world have enforced many energy conservation initiatives to cut 

back the environmental impact. Additionally, hr systems like E-HR area unit seen to 

be ready to facilitate management and staff track their own carbon emissions. 

Organizations also are promoting the intensive use of energy star-rated light-weight bulbs 

and fixtures that beyond any doubt customers a minimum of simple fraction less energy than 

regular ones. 

(x) Recycling and Waste Disposal 

Recycling is that the methodology of process spent materials (waste) into new 

and helpful product. Utilization reduces the employment of raw materials that 

might are otherwise accustomed turn out new product. Consequently, this observes saves 

energy and reduces the number of waste that's thrown into the dustbins, 

thereby creating the surroundings cleaner and therefore the air freshman. As a district of 

their green initiatives, many organizations are implementing a utilization program to 

extend the amount of recycled product and reduce the number of waste. 

          Ever since the organizations embraced the construct of saving cash, focusing at the 

same time on the surroundings and property, many human resources professionals 

were appointed the task of making company utilization programs 
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and watching workplace thermostats.  Within the method, several time 

unit professionals discovered that green initiatives were a necessary side of 

overall company social responsibility. At present, the entire company world is reciting 

the previous mantra of 3 Rs- Reduce, Reuse and Recycle to save the surroundings. 

Conclusion 

The workers and practitioners will establish the quality of linking employee 

involvement and participation in environmental management programs to 

improved structure environmental performance, like with a particular specialize in waste 

management, recycling, and making green merchandise. Union 

and workers will facilitate employers to adopt green HRM policies and Practices. 

Through this article of a green HRM, we have a tendency to ask for to stimulate the sphere of 

HRM to expand its role within the pursuit of environmentally property business. 
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